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Ministry is leadership. With this statement, Sarah Drummond engages us in an examination of leadership competence in the postmodern era. She characterizes leadership as occurring in public and personal spaces, provided by professionally trained leaders and by volunteer staff or leaders. Leadership has become a focal point due to rapidly changing cultural, global, and national contexts. But since institutional and hierarchical structures are historically slower to change, Drummond reframes existing curricula by expanding and adapting them to post-COVID realities that include technologically based learning platforms.  
Rather than preparing for leadership or updating their leadership styles, Drummond observes, leaders are adapting as they face” insurmountable challenges” to meet expectations of leadership that are increasing at a rapid pace. But the temptation to adhere to a singular, technical solution falls short when the complexity of the context requires time, resources, and attention. Drummond also reflects on leadership as ministry from a religious or theological educational perspective. 
As such, leadership as ministry must reflect the embodiment of God’s purposes for the common good, focusing on leadership development that serves God, others, and creation through discerning God's will. Thus, ministerial leadership is steeped in spiritual practices not only individually but also communally as the implementation of agreed upon goals testifies to God’s realm and to God’s intercession in collaboration with humankind as an expression of God’s love.  
Ministerial leadership has historically sought to enhance culture while also counterculturally speaking truth to power. Leaders must be able to represent cultural diversity and engage in religious or secular practices. They are meant to empower and hold communities together. They adapt and discern these practices while facing the postmodern realities of tribalism, factionalism, and the post-COVID era. Drummond draws on Susan Beaumont’s work, which is characterized by leadership models such as emergent leadership and an emphasis on liminal spaces rather than tightly controlled leadership practices. Beaumont stresses the need to recognize William Jenkins’s post theological education perspective. But living in such emerging spaces suggests that leaders embrace a Freirean pedagogy, which requires freedom from constraints, immediate solutions, and community engagement. 
Drummond provides a historical overview of theological development through the conveyance of academic knowledge, information, and skill-based training for professionals in the ministry and nonprofit sectors. She further describes leadership development through theological reflection, which is the beginning of integration and 
expanding of horizons. Drummond further develops the integration and improvisation of leadership practices that create space to explore and develop adaptive solutions within existing organizational frameworks or to expand existing practices through reassessment, new curriculum, and community-building practices for diverse levels of leadership roles and engagement.  
Drummond recommends and reflects on the need to shift from knowledge-based skills development to theological reflection as a means of empowering team-based leadership. Such adaptations reflect and accommodate the economic and hierarchical changes in denominations seeking to reclaim cultural relevance. Calling it reclaiming movement or expanding horizons, Drummond acknowledges the tension, uncertainty, and need for spiritual decentralization that allows transformative leadership to emerge, deepen ethical understanding, and enable leaders to engage in community through lifelong learning and building. 
Such leadership development can be enhanced by online and low-residential or hybrid formats that have become the norm as CPE programs expand into community based spiritual and emotional care and as field or contextual education focuses more on what Drummond calls the framework of leadership development: the content-based knowledge, theological reflection on leadership experiences, and interventional expansion of horizons. Her examples invite all to find practicum- and project-based engagement within institutional structures that allow leaders to embrace ongoing leadership competency development.  
Drummond’s vision is courageous in that she provides a framework for assessment and adaptation in rapidly changing, polarized environments with limited resources. It is also challenging since it calls for a willingness to let go of practices that were effective in the past. Drummond reminds us that change here is about competency, the ability to adapt for a vision still in need of implementation if we are to contribute to the common good and the inbreaking of God’s realm. If we are willing to live into the tension of expanding horizons, reframing community building, and curricula based on cultural and denominational needs, we may find that her emergent leadership model integrates important core values while exploring new horizons. Such a process may indeed become the transformative catalyst we need as we continue to strive to contribute to the common good through focusing on individual and communal discernment and care.  
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